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PREFACE

This manual is provided for the Imperial Chance#lod the Imperial Estates General. Chartered sigioig may use
it or any parliamentary procedure they adopt sg lasthe fundamental rights of their Estates ansewed.

|. PURPOSE

The Empire is vast. At times, many votes castraeating of the Estates may be by proxy. In ordeotwserve the
rights of all Estates to participate in our pro¢éiss rules of procedure are used. The term "gonent’ refers to the
Imperial Crown and its Ministries. The "Estateders to the Imperial Estates General.

A. PHILOSOPHY

It has been pointed out more than once that, byitaakes a unanimous vote of the Imperial ES@eeral

to permanently banish a member, but it only tak8ed2 to change that law. In theory, if 2/3rdstaf t
members present wanted to permanently banish a arethiey could vote to suspend notice, vote to gban
or suspend the law, and vote to waive publicatithat law and vote to permanently banish (by d@iBrds),
but, in practice, the law of unanimity is a stratgtement of policy, which the Estate Holders have
ALWAYS respected. We understand the loophole. Weshreever used it. We agree that we want complete
consensus before permanently banishing a member.

Similarly, the “grandfather clause,” the prohibition passing a law which affects anyone’s previeaarned
tittes and honors, is no protection at all becausen be changed just like any other law. Althotigh is
true, it has never happened. The “grandfather elauss been in our Bylaws since February 16, 1864,
has never been overturned. It strongly states lilwgophy that we make no law affecting our members
earned rights and privileges.

B. CONSTRUINGLAW

When interpreting law, use common sense. Whenmitires someone to do something, read into it, 4asi$
possible." For example, the site of an Imperiabhlest meeting is to be published at least 60 dagdvance.
What if a host chartered subdivision suddenly backsdoes not make adequate preparations, or
arrangements are too expensive? Under such cirannes, we apply the law as best we can, followimg i
intent to the best of our abilities.

II. MEETINGS

The rules allow Estates who cannot attend to seoxlgs with confidence. Nevertheless, our regioatdtion rules
encourage Estates to participate.

Note: See Writ 21 (Rotation by Region)

The place of the meeting should be announced throffigial Imperial channels, including the newtdet at least 60
days prior to any meeting, unless the meetingsigegial meeting (not a regular date set in thewBgjan which case
the place should be announced at least 30 daylvanae.

Note: Currently, chartered subdivisions bid to hsateeting of the Imperial Estates General in tiegjion. Bids
must provide a reasonable budget and event-schedule
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A.

AGENDA

FORMAT AND PROCEDURE

The Agenda is the notice to all Estate Holdersnaigg what is to be discussed at the meeting. Téenda
should be in enumerated outline format for easgregfce. The format of the Agenda should be asvistio

NOTE: A sample agenda is included (Appendix A)jtains should indicate what vote is required for
consideration or passage (majority, 2/3rds, unangnetc.)

CONTENTS

A complete table of contents indicates each itetmusiness. The Chancellor should include or atsalcst
what is being included in the Agenda packet, inclgéll appendices and exhibits.

GENERAL MEETING INFORMATION

Include the date, time, and place of the meetiagyell as scheduled breaks accommodations, direct@m
the location, and any special rules which mightappthe meeting.

1. Call to Order

2. Roll Call

Estates and proxies in attendance sign-in andaaneted. The members are officially seated. If a
guorum is established, the meeting may commendéhig\time, petitions for waiver to seat new
members may be considered.

3. Consent Calendar

Agenda items may be placed on the consent calémdavance (by the Chancellor) or at the meeting
(by any member). If any member objects, eithesgmeor by proxy, that item may not be placed on
the consent calendar. When the consent calendan@uded those items are approved without a
formal vote. Items objected to, are considered adlynas they appear on the agenda.

Note: to avoid wasting time, only offer items nikely to be opposed.

4. Approval of Minutes

The minutes of a meeting should be published aghgaerial policy on the official website. Estate
holders are encouraged to submit corrections tonihates by the submission deadline for the next
agenda. Any corrections submitted by deadline shbelattached to the agenda. Additional
corrections, of course, may be submitted at ang.tiilne minutes of the previous meeting, as well as
any corrections, shall be presented for approvahajority. Corrections shall be recorded in the
minutes of the current meeting and the previousutemamended.

5. Reports

The various Ministries, Imperial Crown, Presidemtl 8oard of Directors, Committees formed by the
Estates or the Imperial Crown, the Churches, ahdrstmake their reports. Proposals may be made,
including manuals (which may be attached as appesfliThese may be acted upon immediately as
if they were old business (it is often wise to prgsmanuals in sections rather than as a wholé). Al
reports should be made electronically, in advaogerexies may consider them. Reports should be
submitted to the Chancery in time to be publishét the agenda. Non-budgeted expenditure items
shall be presented for approval during the Stewaegiort or as Crown Business. In the section for
the Steward's report, the Agenda should direcEstates to official government sources where any
non-budgeted expenditures made after the submidsiadline would be published, so [that] the
Estates can consider them if they will not be andabenda.
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6.

10.

11.

12.

Crown Business

Crown Business are items offered or adopted byCtiogvn for immediate consideration, including:
Charters; Crown Writs; Review Imperial Budget (Noweer); Review Associate Memberships
(November), Receive Financial Statements from thar@red Subdivisions (July); Finalize Data for
Corporate Tax Preparation (July); Review SystentSafversion (July); and, appropriate new
proposals. They are presumed to be authored am$seped by the Crown unless otherwise
indicated.

Chancery Business

Chancery Business are items offered or adoptetddgbvernment for immediate consideration,
including Review of Corrections and Updates ofltae, Clarifications of Law, Board of Directors
Elections (in November), Evaluation of Previousvane' Reigns (in March), Qualify and Determine
Acceptability of Imperial Candidates (in July) aagpropriate new proposals. They are presumed to
be authored by the Chancery and co-sponsored Wyrthen unless otherwise indicated.

Old Business

Old Business is business which was New Busineagpeatvious meeting or which is related to
current or former Business (i.e. alternate profosalthe same issue). Old Business also includes
items for reconsideration including those actednupthout notice at the previous meeting. Old
Business remains Old Business and will appear anédags meeting after meeting until acted upon.
"Acted upon" means that the item of business hasquhor failed. If there are alternate proposals on
the same issue, they remain Old Business until plasg or fail. The only exception is where the
Estates specifically set an item which has beesdagbon for review at a subsequent meeting. In that
case the matter remains Old Business until thetésstanally dispose of it. All items of New

Business, even if considered early (see below) apbpkar as Old Business on the next Agenda.
Reconsideration should be clearly designated.

New Business

New Business refers to items which were not inldlse Agenda and which are not identified as items
above. They are placed on the Agenda by being speddy two members of the Imperial Estates
(Bylaws Article VI.F.d.i.). Please do not be lertigmthis regard. The agenda can be flooded with
items if co-sponsorship is not strictly enforcadms of New Business are not to be considereckat th
meeting at which they appear, but rather are febtbdy's review. This allows time for alternate
proposals to be made. If the Estates wish toraeinotem of New Business immediately, it takes
2/3rds to consider (like a waiver of notice purduarBylaws Article VI.G.). New Business not
considered becomes Old Business next meeting. tieshsre considered also become Old Business
next meeting for reconsideration in accord withidkt VI.G. The turnaround on legislation will be a
least two meetings if it is not an emergency omspeoed by the government. Actions of a non-
emergency nature in a functioning organization &hba well considered.

Discussion

This section is for discussion of topics not reigpgiraction. Topics should be submitted in writing
the submission deadline, but if there is time, mgjlprevents members from making appropriate
announcements or having other discussions priadjournment.

Next Meeting

This is when the Estates set the next meeting. nlingber and approximate dates are set by Bylaw.
The Estates may alter these by 2/3rds vote. \Wpilaens how the regional rotation shall be
conducted. The Estates may alter this by majofitye Crown selects the location and host.

Adjournment
The Estates may be adjourned by the Chancelloy @/3rds of the Estates.
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B.

EMERGENCYBUSINESS

By 2/3rds, the Estates may take up an item witpadot notice, and without it even being on the afgen
Such an item shall be treated as an action at éingest which notice was waived (Bylaws Article ®&l). If
the item passes, it shall appear as Old Busindbe aiext meeting for reconsideration. If the itiits, no
further action shall be taken. This is also hoe/Hstates would consider any late non-budgetednelidpees
which were made prior to the meeting but whichruti get published in official sources (due to bemape
at the last minute). Any expenditures which angraped must still be reconsidered at the next mgeis
part of the Steward's written report. If an exptnd is disapproved, no further action shall bestawith
regard to that expenditure.

PREPARATION AND DISTRIBUTION

Agendas are crucial. Without them, meetings areghand proxies are disenfranchised. It is upeo th
Chancery to make sure agendas are comprehensiyaublished in a timely manner. Meetings of theakest
are set on certain dates by the Bylaws. Additioneétings may also be called. As far as the frredtings
are concerned, the agendas should be publishéyg days before each meeting. To allow preparatidhe
agenda, submission deadlines should be thirty defgre that. Additional meetings called by the Ingle
Crown or members of the Estates for special pugpskeuld have 60 days notice but no less thanrg@éqs
notice is waived). The agenda should be limitedansideration of those special purposes, and the
submission deadline should be 45 days before thetimge

You may receive long proposals. The agenda shHmiid enumerated outline form. Lengthy proposats ca
be attached as appendices and referenced. Miniligtribution of the agenda is accomplished by edeit
publication. The Imperial Chancery should keejstedff all the Imperial Estates for reference areppration
of the voting roster.

CONDUCTING MEETINGS GENERAL

RULES OFORDER

We have tended to use a form of Robert's Ruldsadih what follows is clearly a deviation. Callsbeules
the Adrian Expedited Rules of Order. Some changee been made with regard to majority/supermajority
requirements and debatability.

CONSIDERATION

Agenda items may be considered without the negeskiimoving and seconding.” Other motions reqaire
motion and a second (except the privileged motimisw).

VOTING

Whenever a motion is on the floor, the Chancelldiragk if there is any opposition. If there is moithe
motion passes without a vote or further debatidfe is any opposition, the matter is debatedcandidered
normally. In general, all motions require a simpigjority to pass, unless they implicate the riglithe
Estates (waiving of notice, suspending or amenBylgws, etc.), in which case they require 2/3rds.

ABSTENTIONS

"Abstaining" from voting means the Estate isn'tingt For the item in question, it is as if the Estg not
present at all (except for counting quorum). A voi@y be unanimous if the only votes cast are "agad"
"abstentions."
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E.

>

UPGRADING/DOWNGRADING PROPOSALS

At the discretion of the author, moderated by tfahe Chancellor, a proposal may be upgraded/doxd=gl
in terms of level of law. For example, an Impe@abwn Writ may be presented for approval as an tiape
Estates Writ (upgrade) or even a Bylaw additiomy@osely, a proposed Bylaw change, which seenacto |
the votes it needs to pass, may be submitted ggi@deline not rising to the level of law," or aruthorized
deviation from the law," "play-test," or even a Aanding "resolution" (downgrade). However, exceps to
conflicting law must be approved by the same veigessary to amend the law in conflict (2/3rds etioap
to a bylaw, majority exception to writ, etc). Vations not in direct conflict with Bylaw may be apped by
a majority. Proposals which pass as upgradeswngi@des from what is set forth in the Agenda sheall
reconsidered at the next meeting (since they aenéially new, non-Agenda items). The way to avbid is
to submit alternate proposals at different levélaw.

WITHDRAWAL OF PROPOSALS

Proposals may be withdrawn by an author unlesg tisaybjection from the Estates. Once the matten ithe
Agenda or on the floor, it belongs to the Estatesrmay not be withdrawn over objection.

TYPOS

Typographical and other clerical errors may beeaxiad on the floor by the Chancellor or by the autf a
proposal without the necessity of formal amendment.

CHANCELLOR'S POWER TOCREATE LANGUAGE

Some proposals use inexact language. The Chanballathe authority to clean up language of progdsal
make it appropriate to the Law. A proposal maypproved and delegated to the Chancery for drafting
this case, the final version is presented for reaéthe next meeting along with other corrections.

DEBATE

Expedited debate procedure is described in anstedion. New Business should not even be readsuiles
certain there is time. The Imperial Crown may ebserdts prerogative to speak on any topic at amgti
Where debate is conducted with individual speakbesChancellor may choose to recognize speakens in
order based on the timeliness of their getting@hancellor's attention (e.g. raising a hand touteop a
speaker's list). Another method would be to alléivhee Estates to speak once in order of seatight(to left
or left to right). Only members of the body may eds$ the body, except non-members giving solicited
reports, invited guests or anyone invited to sgmal member of the Estates. In the last case pifhain
member objects a majority must vote to hear thalsge

PARLIAMENTARY PROCEDURE

PRIMARY MOTIONS

These are the proposals. If they are on the agémelarequire no motion or second. Non-agenda [gajpo
require a suspension of the rules (2/3rds) to Imsidered, but thereafter require no motion or ség¢an
obviously, a supermajority wishes to consider ttadten). Under this system, motions to approve itamsno
longer necessary. However, a motion to "Discusiffiwt action) or to "Disapprove"” would requirecarhal
motion. Such motions are not debatable and regum@jority. The purpose of a motion to discusy b
to raise and answer concerns before future coraidar The purpose of a motion to disapprove iglig to
dispose of an unpopular proposal which is unlikelpass without non-productive debate. After diston
or failure to disapprove, the original item maydemsidered. If the Chancellor believes a motion to
disapprove is being made to stifle proper discumsiishould simply be ruled out of order.
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B. SECONDARY MOTIONS

These are the motions which affect primary motians therefore have priority. Some motions whiceh ar
available from Robert's Rules are specifically alsired, as indicated below. Some have been moddiad
small degree. In order of priority, the secondantions are:

1. Objection to Consideration of an Item

This is a motion to not consider an item at alis lhot debatable and requires a 2/3rds voteelf th
Chancellor believes the motion is inappropriate@i(gstanding, etc.) and would stifle proper
discussion it should simply be ruled out of order.

2. Motion to End Debate

Using expedited debate procedure, this rarely carpe#f the forum has been opened up to regular
debate, it can be a problem. If there is a motioand debate, the Chancellor should see if there is
objection. If there is (to add a point which was$ pieviously raised), the Chancellor may simply
make a quick head count as to how many still wistpeak, then let them speak (essentially ruling
the motion to end debate out of order, but limititedpate to those who knew they had something to
say). Motions to end debate should be disfavoreglstifie debate when people still have things to
say. The motion is not debatable and requiregl&/3lf such a motion passes, the body proceeds
immediately to vote on the underlying proposal with[any] further discussion. The Chancellor has
the right to politely interrupt a speaker who istjeepeating things.

3. Motion to Limit Debate

Limits on debate may be based on time (total tinektame per speaker). The motion is not debatable
and requires a majority. A motion to extend delbatgond a set limit is also not debatable and
requires a majority.

4. Motion to Table Indefinitely

This is a motion to put a proposal on the tablelee®p it there until the body is ready to takeatd
the table. Since we have the mechanism to refaiemsgb committee (which essentially tables the
matter to the next meeting anyway), a motion tdetadmefinitely is usually superfluous. In [such a]
rare circumstance, a motion to table indefinitelghm make sense. The motion is debatable and
requires a majority. The indefinitely tabled matimust be formally taken from the table for
consideration.

5. Motion to Table Definitely

This is a motion to put a proposal on the tableafdefinite time (usually to the next meeting).eTh
motion is not debatable and requires a majoritlye Tbled motion may be considered at the
specified time without formally taking from the tab

6. Motion to Amend

As an amendment entails submitting a proposal wisiciot on the agenda, any substantial change to
the proposal requires suspension of the rulesd2)3m general, drafting on the floorastremely
disfavored as it burns up so much time. A "frigrainendment"” is where an Estate Holder suggests
to the author some minor changes. If there is jeatibn, this can be allowed. An amendment which
is not accepted as "friendly" simply becomes agraiite proposal. The proposals are winnowed out
using nomination procedure.
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7. Nomination Procedure

Where there are several versions of a proposaingeaith the same issue, the Chancellor submits
each version to a vote of the body. In one offtlewing manners:

a. Each member may vote for each acceptable versiiber the votes, the one which received the
most votes is then considered by the body. Itelier pass or fail. If it fails a motion may be
made to consider another version. This methodktpindicates the likely compromise but
allows members to reject a proposal they still cldje.

b. A motion is made to approve the general proposalilll either pass or fail. If it passes, each
member then may vote for each acceptable versiftar the votes, the version which received
the most votes is considered approved. This metlwokls best when the Estates agree in concept
but cannot resolve details. Members are remindatany action may be further amended or
rescinded in the future.

c. Each member may vote once for the most acceptaipggon. After the votes, all proposals except
those two which received the most votes are elitathaA run-off is then held between the two
proposals, and the winner is the one which is ttmsidered by the body. It will either pass or
fail, and that will dispose of all proposals ontttssue. It is called nomination procedure because
a very similar procedure is used when electing [getapan office.

d. Election: Nominations are opened (usually by thar@ellor, with no motion being necessary),
and Estate Holders then make nominations. Nonsinattontinue until there are no more, at
which point, nominations are closed. An elect®thien held in the manner indicated in c. above.
In elections to a body with more than one opentjprsithe Estate Holders may vote for as many
candidates as there are positions. An electionusay'secret ballots.” Discussion is usually
limited to a brief statement by each candidatefedd by brief questions from the Estates and
answers. Debate or rebuttal is not generally used.

8. Motion to Refer a Matter to the Committee of the Wh  ole

The Chancery may often decide to do this on its without the necessity of a motion if a proposal
seems to require extra informal discussion. A Cortemiof the Whole is an informal discussion
among the Estates. Referral is almost always tafimite period of time. If there is an objectidine
motion is not debatable and requires a majority.

9. Motion to Refer to Committee

Any issue may be referred to a committee. Unleissa standing body (such as a ministry), the
motion must include the composition of the proposaemittee (usually authors, opponents,
appropriate ministers, and volunteers; the chastrbe indicated or by tradition it is the first msen
named). The motion is debatable and requires arityaj

10. Division of the House

This is the motion to have a roll-call vote. Thadie requested by anyone. The Chancellor should
accommodate such a request for any vote whereoedrexcdesirable (e.g. banishment of a member)
or where the vote count is in doubt. Otherwises & waste of time, and the Chancellor may rule the
request out of order.

11. Motion to Consider Agenda Item(s) Out of Order

This only requires a majority vote, but the Chalaeedill usually accommodate a reasonable request
to do this without a vote, if there is no objectidinis should not be confused with a motion to
suspend the order of the day (which suspends ttex of the Agenda and allows the proposals to be
taken up in any order, usually at the Chancelttissretion). In general, the Crown and Chancellor
have the authority to deviate from the order ofAlgenda where the situation and common sense
makes it appropriate, even in the absence of eomati suspend the order of the day.
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C.

TERTIARY MOTIONS

These are the motions which have to do with theatjpa of the meeting itself and thus have priooter
Secondary and Primary Motions. They are presentédirian order of priority.

1.

Motion to Appeal the Decision of the Chancellor

Any decision of the Chancellor may be appealed magpority of the Estates unless the result would
avoid a vote requiring 2/3rds. This is importantdgse as you have seen above, the Chancellor is
encouraged to streamline procedure and rule manipnsoout of order if they seem to be
superfluous (unnecessary), or dilatory (delay, sigwhings down). This motion is debatable.

Motion to Suspend the Rules

The motion is not debatable and requires a majantgss the result would avoid a vote requiring
2/3rds (waiving a Bylaw or notice, adding emergenems, hearing New Business, etc.).

Motion to Recess

Recesses may be called by the Chancellor or bidtees. If called by the Chancellor the recess is
immediate and cannot be appealed. Recesses doe keich, to conduct other events, in the evening
with a time set to reconvene in the morning, andrealternative to numerous personal privileges.
The Chancellor may also use a recess to cool tangeal with disruptions, or permit extended
caucuses. If called for by the Estates, the masioiot debatable and requires a majority.

Motion to Adjourn

As adjournment is also built into the Agenda, ilisiost always out of order (in direct contradiatio
of Robert's Rules) until the meeting is concludeetfuse we meet only three times a year). At the
conclusion of the agenda, the Chancellor may sirdpblare the meeting adjourned, no vote is
necessary. If the motion is made and not rulecbbatder, it is debatable (also in direct
contradiction of Robert's Rules) and requires aontgj

PRIVILEGED MOTIONS

These motions are personal in nature and involrddmental rights. They require no vote and takeriyi
over everything.

1.

Point of Order

The Estate Holder simply gets the Chancellor'sritte by saying "point of order." The Chancellor
responds by saying, "State your point." At thanpahe Estate Holder asks a question regarding or
explains a point of parliamentary procedure whichelevant to the proceedings. This is usually used
to guide the member or correct a Chancellor whab@ut to make an error, or to assist a Chancellor
whose control has slipped. The Chancellor makesarediate ruling on the point of order.

Point of Law

This is the same as a point of order, except itsdsh a point of law instead of parliamentary
procedure.

Point of Clarification

Also known as Point of Information. No Estate Holdbeould make a decision without being fully
informed. This motion is used to ask a questioripaorrect a misunderstanding regarding the
current motion.

Point of Personal Privilege

Privilege is invoked when the member is discomftirte
To excuse oneself from the meeting to take a pafdoeak.
To let the Chancellor know the room is too hotd¢oloisy, etc.
To object to a personal comment which the Chanctdited to immediately rule out of order.
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VI. LEVELS OFLAW

This defines our hierarchy of rules: Mundane Lawtiddes of Incorporation; Acts of the Board of Diters; Acts of
the President; Imperial Bylaw; Imperial Writ; ImjedrCivil Court; Imperial Crown Interpretation; Irepial Ministry
Interpretation; Codicil; Writ; Civil Court; Crowmterpretation; Ministry Interpretation; lawful omdeof one's feudal
lord. Imperial law is more fully explained below.

A. IMPERIAL BYLAWS

The Laws of the Empire enacted by 2/3rds of thatEst(chartered subdivisions enact codicils). Bglenay
only be amended, rescinded, or suspended (waiye2l)Biods. See Conflicts below.

B. WRITS AND CHARTERS

1. Writs

There are two kinds of Writ, Crown and Estatesov@r Writs are enacted by the Crown upon
publication (if specified in the Writ) or 30 day®in the date of publication. The Estates may mevie
Crown Writ at any subsequent meeting of the Estaf¢dhat time they may disapprove, revoking the
writ; approve, thereby adopting it as Estates VWrittake no action, leaving it Crown Writ. It is
appropriate to do so when the Estates wish the €towactively deal with an issue and retain the
ability to freely modify the writ. Crown Writ exp@s at the end of the reign (often done as pétteof
Coronation Ceremony) unless it is adopted by that&s or renewed by the new Crown. Otherwise,
an Estates Writ is an act of the Estates approyeadajority but not rising to the level of Bylaws
which are enacted by 2/3rds. Estates Writs candecCrown Writs subsequently adopted by the
Estates.

2. Charters

Charters for chartered subdivisions, domains, etast be approved by the Imperial Crown and
submitted to the Estates in the same manner ateEMAits. Once enacted, amendments must be
approved by the Crown, chartered subdivision, amgekial Estates (if the subdivision approves by
2/3rds, the Estates may approve by majority; ifdhiedivision approves by majority, the Estates may
approve by 2/3rds; if the subdivision is defunicg Crown may rescind the charter; if a situation
arises where no other solution is possible, thatEstmay waive these rules and act by 2/3rds).

3. Level of Law

Charters are higher than Writ, Estates Writ is ighan Crown Writ (because more is required at
each level to enact or alter the law).

4. Conflicts

In case of conflict the level of law controls. twWo writs of the same level conflict, the most eice
controls. However, a Crown Writ may be delibenatesued altering an Estates Writ because it can
be reviewed by the Estates. If such a Crown \Wriejected by the Estates, the Crown may not
reissue it. Writs may not conflict with the Bylaved course. The purpose of Imperial Estates Writs
is to create a level of law which is more flexithan the Bylaws. The Estates of a Chartered
Subdivision have the power to enact Royal Estatats\¥o longs as they are not in conflict with the
Imperial Bylaws, Imperial Writ, or the Codicils aBstates Writs of the subdivision.

C. CiviL COURTRULINGS

The Ministry of Justice publishes all cases andutais, with updates (results of review or appeal) as
necessary. A decision of a fully-convened non-gmecy court is binding precedent. It is the lanesal
overturned by an equal court or higher authoritis binding on lesser courts and authorities. \&/ttile
Estates may change the law, the Courts help difine
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D.

AUTHORIZED DEVIATION FROM LAW

In 1996, the Imperial Estates invented a new cancépe 1996 Manual of Arts and Sciences was adoge
an authorized deviation from the law for playtestd it was so reflected as an Imperial Estates &ppended
to the Bylaws. The 1992 manual remained the lavis [Hgal concept increases our flexibility. Theg a
binding for the purpose of their adoption.

IMPERIAL CROWN PoLIcy
The Crown, may establish Policy. While it may nohflict with higher levels it is otherwise binding

(GOVERNMENTAL PROCEDURE

The various governing bodies (e.g., the Governraadtits ministers, or the Imperial Estates Genérale
their own procedures of meeting, conducting busineporting, etc. These are binding on that bauly a
those who report to it (example: Crown Ministensam to Imperial Ministries).

GUIDELINES NOTRISING TO THELEVEL OFLAW

In 1996, the Imperial Estates created another legatept. The Judges Handbook (incomplete), and the
Herald's Handbook were adopted by Imperial EstAtesas Imperial Approved Guidelines. They are not
law, which means that no one HAS to do what is estggl in the manuals. On the other hand, the l@peri
Estates determined that if you can safely folloe/dipproved guidelines.

PRACTICE

Prior decisions of Crowns, Estates, or other dficimay be considered “custom and tradition.” Inegal,
they are not binding but are very persuasive igrpreting and creating new law or to support ottemisions.
The decisions of emergency courts, although theyaly binding for the day of the event during whibey
are decided, may be considered “custom and traditisofar as those decisions were subsequentigvied.
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APPENDIXA: SAMPLE AGENDA COVERLETTER

MARCH 2002 IMPERIAL ESTATES MEETING
MARCH 23-24, 2002
9AM.TOS5P.M.

THE IMPERIAL ESTATES MEETING

Old World Village Catering & Banquets
7561 Center Ave., # 68
Huntington Beach, CA 92647

Refreshments We are allowed to bring in our own soft drinkse\Way bring coolers or use the facilities on gite t
keep drinks cold. Lunch will not be provided, bugte are many restaurants and fast food placebynear

Accommodations There are several motels in the area, some dh@viti0 minutes of Old World.

Motel 6 Goldenwest 13100 Goldenwest St, Westminster, CA 92683, (8950042
$45.35 King bed, $51.83 for two Queen beds

Super 8 Motel Beach 15559 Beach Blvd, Westminster, CA 92683, (714-8984
$55 King bed, $59 for two Queen beds

Best Western Westminstey 5755 Westminster Blvd, Westminster, CA 926834(/898-4043
$55 King bed, $59 for two Queen beds

Huntington Beach Hotel 7667 Center Ave, Huntington Beach, CA 92647, J881-0123

Special weekend rate on March 23 & 24 is $95 atnifile normal room rate is $130.00 a night. Theeefarther
discounts if you are a member of AAA or AARP. (Thistel is located directly across the street frolsh World -
within walking distance.)

GENERAL MEETING INFORMATION
As per the Adrian Empire, Inc. Imperial Bylaws (20@he following requirements pertain to this meeti
Article VI. E. 4. Disqualification.

Members entitled to a seat by virtue of rank orcefivhose dues are not current, are under judieia) or have not
attended at least (2) two official events in anlgdivision within the previous (6) six months wik lolenied seat. The
membership entitled to a vote at a meeting of argbody is fixed as of the SUMMONING of the meetargl may
not be subsequently altered by any means, inclughpgation of dues, nonparticipation, formatiomeiv Estates, or
change in Estates held by a given member, untiitéeting is concluded. The only exceptions arenegion of a
given member, judicial bany creation of a greater estate that does not redagother greater estate below
minimum membershig\ meeting is deemed summoned at the point ofrmum notice. The point of minimum notice
is defined as thirty days for the Estates Gendradeochartered subdivision or sixty days for angyof Imperial
Estates, unless a waiver of such notice is gramgetie summoned body, in which case the point ainmim notice
shall be the date of actual notice. The Crowayéilable will convene the summoned Estates aapipeinted time
and place, and the meeting will be presided ovahbyChancellor, if available.

Note: past practice has permitted these estatested after the notice period, to be seated (natiared) when no
objection is made. Examples: Count or Countess Raya&w March, Third Level Knighthood.

Article VI. F. 1. e. i.
Any two members (of the Imperial Estates): mayaptoposal on the agenda before the Imperial Es@émeral.

Note: where only one sponsor's name appears, Timgierial Majesties have directed Their Chancellmserve as
co-sponsor to satisfy the procedural requirement.
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APPENDIXB: CONCERNINGCONDUCT IN AN IMPERIAL
ESTATESMEETING

A. RULES REGARDING THEMEETING
The agenda may be large, but with a degree of gsmfealism, and efficiency, we shall get through:
1. Come in Garb

This is a serious meeting. Garb is required toigipdte. Any weapons must be checked with the
Sergeant at Arms, who shall be appointed by thenG#kor.

2. Only Agenda Items Will Be Considered

This includes late-published Writs and non-budgetquenses. New Business will not be considered,
only reviewed. This rule may be suspended for argitem by 2/3rds vote, but any item which is
considered by suspension of this rule, and whiepjgoved by the Estates, shall be reconsidered at
the next Estates Meeting as Old Business.

3. Debate Will Be Handled in an Expedited Manner

The author will present his proposal. If any arpaxed, they may request a caucus for five (5)
minutes. A spokesperson for each side will sumraahe points against. The author, or volunteer
designated by the author, may rebut. Where therenaitiple proposals on the same issue, each
proposal will have its turn at the debate procedhafere voting on any of them. After debate is
concluded, proceed immediately to a vote unles&gtates vote to extend debate.

The author, in the initial presentation, may présdirof the proposals at once, or may presemt it i
bits and pieces. For example, a manual may be pegpio sections. This is at the author's discretion
moderated by the discretion of the Chancellor.

As action items are published well in advances #éxpected that lobbying and debate has already
occurred prior to the meeting. Nevertheless, irréine cases where certain items seem to need
additional debate, those items may be addressédamiger caucuses, individual speakers, or a
committee of the whole as seems appropriate t&shates.

4, The Agenda is Closed

While amendments are allowed substantially chantfiegoroposal may invalidate proxies such
counterproposals/amendments should be submitteétidarext meeting in accord with the procedure
outlined in #6 Otherwise, the agenda is closedpgsals not properly noticed will not be considered:;
this rule may be suspended by 2/3rds vote, butheilireated as non-agenda proposals (see #2 above)
and will be subject to reconsideration as Old Bessnat the next Estates Meeting.
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5. Voting

Items on the agenda need not be moved and secdrugylare on the agenda because they were
placed there by the government, a committee oE8tates, or by two members of the Estates. This is
sufficient sponsorship, and no time need be wastethe formality of moving and seconding. Each
agenda item will be dealt with in turn. Alternatipeoposals on the same issue will be taken up
together. After debate, each proposal or set gigsals may be subject to up to four votes:

a. First Vote

If there are multiple proposals on the same istieeChancellor shall narrow the proposals down
to one using nomination procedure. Voting in favba proposal at this point does not mean you
like the proposal. It could mean that you onlyi#disit less than any of the others. Of course, if
you truly oppose them all, you can abstain.

b. Second Vote

Once the issue is narrowed down to one proposaE#tates vote on that proposal. The vote is
yes, no, or abstain. If the proposal passes, thare further voting.

c. Third Vote
If the proposal fails, the body may consider onenore of the other proposals as above.
d. Fourth Vote

If the proposal fails, the body may vote[s as tethier] to refer the issue to committee for
redrafting by majority. The committee may be cosgabof the author, the opposition
spokesperson, and any volunteers. A proposal whielithdrawn by the author may also be
referred. In addition, a member on the prevailigig snay serve notice of reconsideration for
later in the meeting or at the next meeting.

There will be no roll call votes, unless the bodymédnds it by acclamation.
6. The Procedure is Rigid

The procedure, outlined above, may be more rigad e comfortable. It is to ensure that we get
through all the business in the short time allottei$ also to ensure that we don't switch the dal
those sending proxies. On the other hand, therelm@apme important items requiring less stringent
application of the above rules. Suspension of tifessrmay be called for at any time by a majority of
the Estates, or by the Crown or Chancellor unlessraled by a majority of the Estates.

7. Proxies

Proxies must be carried by a live person in attecelat the meeting. Written proxies are preferred,
but are not required. Currently we accept verbakigs attested by a Knight. Any means acceptable
to the Crown and Estates may be used to manifeshtént of an Estate Holder to have a proxy held
by a person in attendance, so long as those meawtear and unequivocal. Proxies may be open
(allowing the holder to vote your vote freely) aretted. Directed proxies should refer to each
proposal by number and show whether you wish te yes, no, or abstain. For proposals on which
you would vote no, indicate whether you would like matter to go to committee if the proposal
fails. With regard to, manuals, Bylaw proposal fmggs, or other lengthy proposals, you can vote on
each of them as a whole, or by section. It is edleto say, "l like the whole manual except for
section 2.a." Whatever is easiest, as long aglear . If sending proxies by courier, you may even
wish to mark right on the agenda and the proposamtuads and bylaw packages.

© The Adrian Empire November 2005 http://www.adrianempire.org



Adrian Empire: Chancellor's Manual Page 16 of 16

APPENDIXC: ADVICE FORCHANCELLORS

(Excerpts from correspondence between an outgoliragn€ellor and his incoming counterpart and addedoents)
GOOD INCOMING CHANCELLOR:

Congratulations. You will probably be the busieba@cellor in the history of Adria! Fortunately, ydabor should
be mostly positive. Your time will probably be takep mostly with preparing agendas and minutesramaing
meetings; updating the law; and occasional opiniddther ministries will cover the courts and psbing
documents.

You should probably start working on the next ageatithe same time as you work on minutes. Thegllysclosely
parallel. The more you do early, the less you hawip at the last minute.

Review the Chancellor's manual. In reading theuteisiand Bylaws, you will note that the Chancelaesponsible
for a lot. In dealing with the law, | have some i@dv Be minimalistic. Give no advice to anyone ggléhe question is
formally before you in writing. Even then, make ayginion unless there is no way to refer it to adowourt in a
Chartered Subdivision. If there is no way out, &gaur opinion. This sort of reluctance is gooddweryone. It
causes the populace to respect the chain of comnfarwl are too free with your opinion, pretty so@veryone will
skip the middle-man and simply call you every tirdeur phone will NEVER stop ringing. Also, you witep on the
toes of chartered subdivisions. In Adria, thidke#o a lot of local variation in interpretationlatv. That's fine. This
split in authority is fine unless it actually casseproblem.

The corollary of this is that if all interested pas agree, there iorproblem, even if the Bylaws are technically
violated. The Bylaws are what we use when we e@née. Sometimes, the Estates and the Crown imégint
conflict. The question might arise, if a power @& specifically enumerated, is it reserved to te&ates, the populace,
or the Crown. Use common sense. The Crown is thewtive and deals with exigencies and administmafithe
Estates deal with long-term law and policy. Theuyape must be served in any event.

It is appropriate that the outgoing Chancellor $rait all relevant materials to the incoming coupéet. To that end, |
hope you will soon receive the most up-to-datef sto€luding Bylaws, manuals, cases, and Estatesitds. If you
do not already have a current set of Bylaws, omeehave obtained them, | would suggest that yoievethe
requirements of the Chancellor. There is a sect@rted solely to that office. Also, Article VI sdbrth the
minimum number of meetings per year of the Impdesthtes, and the notice requirements. The Imp&hahcellor
is also involved in pre-Imperial War/Civil War prxture. You will also be updating the Bylaws (arfteotmanuals
under your jurisdiction) as they change.

The Empire needs to appear responsive. On the lotimel, the Empire should not appear impulsive asdai.
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